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Blue Charter Incubator Round II - Grant Application Form

Word – this document is for REFERENCE ONLY. 

Please submit your Incubator application using the Online Grant Application Form. 


Background & Instructions

Application Deadline: 11th December 2026 Midnight GMT (UTC+O)


The Commonwealth Blue Charter Incubator provides catalytic grants of £20,000-£50,000 to Commonwealth member countries to develop and pilot country-led initiatives that address ocean challenges and advance sustainable, inclusive and resilient blue economies.

The Incubator provides an opportunity for governments to initiate and scale solutions aligned with national priorities, with the potential to inform policy, legal and regulatory reform as well as providing training and technical assistance as required.

Grants may support projects led by Commonwealth member countries at the regional, national or sub-national level, including through implementing partnerships with NGOs, academic or research institutions, and the private sector.

The Incubator is aligned to the goals of the  Apia Commonwealth Ocean Declaration (ACOD), adopted by Commonwealth Heads of Government at CHOGM in 2024.

Instructions


Please read the following instructions carefully before completing your application:

· Please complete all questions in accordance with the stated word limits. Any text exceeding the word limit will not be considered.
· By completing and submitting this form, you consent to the use of the information provided for the purposes of the Blue Charter Incubator application and assessment process.
· The application consists of five pages:
· Basic Information
· Alignment with Commonwealth and Government Priorities
· Project Details
· Project Financing
· Supporting Documents and Declarations
· You must complete all required(*) questions before progressing to the next page. Please ensure that you complete all five pages and submit the application at the end of the form.
· The online form cannot be saved and returned to later and must be completed in one session. We therefore recommend drafting and reviewing your responses in advance using the downloadable Word version of the application form, before copying your final responses into this online form.
· All applications must be submitted through the online application form. Submitting the Word version alone will not constitute an application.
· All eligible applications will be assessed and scored against the published marking criteria available in the Application Guidelines & Assessment Criteria document
· Please note, each Commonwealth member country can only submit a maximum of 2 Incubator applications, and each 'Lead Applicant' (i.e. government entity leading the project) can only submit 1 application per Incubator round.
Before you submit

· Please read the FAQs and Application Guidance & Assessment Criteria documents carefully before submitting your application.
· If you have a question that is not addressed in the FAQ or Application Guidance document, please contact us at bluecharter@commonwealth.int with the subject line: "Blue Charter Incubator - Application Query"
Application and Selection Process


As a reminder, the Blue Charter Incubator Round II application and selection process consists of the following five stages:

1. Blue Charter Incubator Round II - Grant Application Form


This is the first and most detailed stage of the application process. Applicants are asked to provide information on the proposed project, including its alignment with Commonwealth and government priorities, implementation approach, financing, partnerships and expected results.

This is the stage of the process - the Grant Application Form - that you are about to complete.


2. Detailed Budget, Work Plan and Due Diligence


Once all applications have been received, the Secretariat will conduct an initial eligibility assessment. Applicants who have fully completed the Application Form and whose proposed projects meet the eligibility requirements will then be contacted and asked to provide a more detailed project budget, work plan and supporting documentation required for basic due diligence.

Applicants whose projects do not progress beyond this stage will be informed of the outcome.


3. Scoring and Selection

Once the detailed budgets, work plans and due diligence documentation have been received, eligible applications will be assessed and scored against the published marking criteria available in the  Application Guidelines & Assessment Criteria document.

The scored applications will then be presented to the Blue Charter Incubator Steering Committee for consideration and selection. The Secretariat may contact applicants during this stage with questions or requests for clarification arising from the assessment or Steering Committee review.

It is anticipated that 10-15 projects will be selected for funding by the Steering Committee. Applicants whose projects do not progress beyond this stage will be informed of the outcome.

4. Grant Agreements


The selected projects will be invited to enter into a grant agreement with the Commonwealth Secretariat. The agreement will set out the terms and conditions of the grant, including the agreed funding amount, disbursement schedule, reporting requirements and other applicable conditions.

5. Project Commencement


Following signature of the grant agreement, funds will be disbursed in accordance with the agreed schedule and the project can commence.

At the start of the project, the Commonwealth Secretariat will collect baseline information and provide the project with the relevant project and financial reporting templates and guidance to support monitoring, reporting and financial management throughout the grant period.

We aim to sign grant agreements with successful applicants by the end of Q2 2027.


Thank you


Thank you for taking the time to develop and submit your application. We look forward to hearing about your country-led ideas and initiatives to advance ocean action across the Commonwealth.




Basic Information

*1. Project Title







*2. Project Duration

Please state in months, and note that the duration cannot exceed 18 months.









* 3. Please provide your estimated project start and end date.

An estimate is sufficient at this stage. Please note that the project start date must be after Q3 2027. This will allow sufficient time to complete the grant selection process, sign grant agreements, undertake banking and due diligence checks, onboard grantees, and facilitate the first disbursements.


Project start date

[image: ]DateDD/MM/YYYY



Project end date

[image: ]DateDD/MM/YYYY




* 4. Which of the following Commonwealth regions does your project proposal cover?
	☐Africa
	☐ Asia
	☐ Caribbean and Americas
	☐ Europe
	☐ Pacific
	☐ Other (please specify)






*5. Country Name(s)

Please list the name(s) of the Commonwealth country/countries that will be directly engaged in this project. Multiple-country or regional submissions are welcome, but in such case, the majority of countries must be  Commonwealth Member Countries. 









6. If you have listed more than one country, please explain the rationale for taking a multi-country approach.

(Maximum 100 words)







* 7. Lead Government Entity

The lead can be one legally established national or sub-national government entity of a Commonwealth member country, such as a government ministry, department, agency or other public body with formal government status.

Please provide the government entity's name and address.

Please note: Only one government entity can be designated as the lead. This entity will be responsible for signing the grant contract and receiving and managing the grant.





* 8. Lead Government Entity - Focal Point

Please provide the details of the government official who will serve as the focal point for this project.
Name Position
Department/agency

Ministry City/Town Country
Email address
Phone number (with country code)

9. Additional Government Contact Points

If applicable, please provide the name, position/title, and contact details (email and phone number) of up to three additional government officials who will be involved in or serve as contact points for this project.



* 10. Will you have partners assisting with the project?

Any non-government organisation or entity involved in supporting or delivering the project is considered a partner. Partnerships where they can bring relevant expertise, capacity or resources to support project delivery are strongly encouraged.

Please list only partners that have confirmed their interest in participating in this project. Supporting evidence of the partnership will be required, such as a letter of intent, letter of support, MOU, or other written confirmation from the partner which can be attached in Section 5, 'Supporting Documents and Declarations'.
☐Yes
☐No


11. Partner Details - Partner #1

If you answered 'Yes' to the previous question, please provide details of up to three project partners, listed in order of their importance to the delivery of the project.

Organisation name
Organisation address
Lead contact name

Position/title Email address
Phone number
Proposed role in the project (7-2 lines)

12. Partner Details - Partner #2

Organisation name
Organisation address
Lead contact name
Position/title Email address Phone number
Proposed role in the project (1-2 lines)

13. Partner Details - Partner #3

Organisation name
Organisation address
Lead contact name

Position/title Email address
Phone number
Proposed role in the project (7-2 lines)

14. Partner Role and Relevance

If you have identified partners for the project, please describe the role and contribution of each partner, including their relevant expertise, experience and track record. Please explain why each partner is well placed to deliver their proposed role and how their contribution will support the successful delivery of the project.

(Maximum 500 words)






Alignment with Commonwealth and Government Priorities

* 15. The Apia Commonwealth Ocean Declaration has five major themes.

Please select up to two themes that are most relevant to your project proposal.
	☐Blue Economy
	☐ Marine Pollution
	☐ Marine Protection and Restoration
	☐ Ocean-Climate Nexus
	☐ Sustainable Fisheries
	☐ Other (please specify)



*16. Please explain, in short, how your project proposal aligns with the Apia Commonwealth Ocean Declaration.

(Maximum 300 words)





*17. How does this project align with country/ministry priorities, agreements signed, international commitments, national priorities, etc.?

Please explain how the proposed project supports relevant national or ministry priorities, policies, strategies, agreements, and international commitments. Where possible, provide specific examples of how the project will contribute to these priorities in the short to medium term.

Examples could include contributions to national action plans or strategies, implementation of international agreements, policy development, institutional capacity, or progress towards relevant national or global targets.

(Maximum 300 words)





Project Details

*18. Executive summary

Please summarise the problem, proposed response, location, lead and principal partners, beneficiaries, main activities and expected result. Write for a non-technical reader.

(Maximum 200 words)




*19. Problem Definition

Please describe the current situation, affected people or institutions, evidence of need, why it is a priority, the gap in existing responses, and why action is needed now.

(Maximum 300 words)






* 20. Project Approach

Please outline the purpose and objectives; methodology; main activities; sequence and indicative timing; milestones; roles of the lead and partners; how the approach responds to the problem; and why it is feasible within the grant period.

(Maximum 1000 words)





*21. Project Management

Please outline the governance and oversight arrangements; roles and responsibilities; project manager; decision-making; coordination with partners; financial oversight; quality assurance; escalation and reporting arrangements.

(Maximum 500 words)





*22. Key Deliverables

Please list up to five key deliverables of this project proposal. These should be specific and verifiable products, services or completed outputs. Deliverables should not be broad aspirations.

(Maximum 25 words each)

Primary deliverable
Secondary deliverable
Tertiary deliverable
Other key deliverable
Other key deliverable

*23. Project Results & Monitoring

Based on the key deliverables identified above, please describe the outputs and outcomes you expect the project to achieve.

Where possible, for each output and outcome, provide:
· Indicator: How will you measure progress?
· Baseline: What is the starting point, where available?
· Target: What do you aim to achieve?
· Data source: How will you verify progress?
Briefly explain how you will monitor progress, and use emerging learnings and evidence to improve project delivery.

(Maximum 500 words)




*24. Risk Management

Please identify the five most significant risks and dependencies to successful project delivery. Describe their potential impact, and outline the mitigation measures that will be put in place.

(Maximum 500 words)




*25. Beneficiaries & Inclusion

Please describe who will benefit from the project and how. Explain how relevant local stakeholders, including women, youth, Indigenous Peoples and local communities, will be meaningfully involved in the design and implementation of the project, where relevant to the project context.

Please also describe the measures you will take to ensure meaningful participation, accessibility and equitable benefits, and how feedback from stakeholders will be gathered and used to inform the project.

Projects are encouraged to demonstrate meaningful participation of at least one of these groups, where relevant to the project context.

(Maximum 500 words)







Project Financing


*26. Grant funding requested

Please state the amount of funding being requested from the Blue Charter Incubator.

The Incubator provides grants of £20,000-£50,000.

Please note, grants cannot be split into smaller grants per recipient to circumvent the £50,000 limit.



Co-Funding

Co-funding accounts for 10% of the total application score. Therefore, projects that present co-funding will score higher against this criterion.

Co-funding includes cash and in-kind contributions from sources other than the Blue Charter Incubator grant that will directly support the delivery of the project. This may include contributions from the lead government entity, project partners, donors or other funders.
· Cash contributions: Additional financial contributions from government, partners or other funders.
· In-kind contributions: This may include staff time, technical expertise, equipment, facilities, data or other resources provided to support project activities. Please provide a reasonable monetary valuation of any in-kind contributions. If selected to advance to the next stage in the process, applicants will be required to provide a detailed budget outlining these contributions.

*27. Co-funding amounts

Please state the total amount of co-funding that will be contributed to this project in GBP (£).

Cash contribution
Eligible in-kind contributions
*28. Co-funding details - Cash Contributions

Please provide details of the cash co-funding contribution included in the amount stated above.

Confirmed co-funding will require supporting evidence to be provided in Section 5 - Supporting Documents and Declarations at the end of the application.

Please enter N/A if no cash co-funding is anticipated.

Amount: What is the value of the contribution in GBP (£)?
Source(s): Who is providing the cash co-funding?
Status: Is the contribution confirmed or anticipated?

N/A:

*29. Co-funding details - In-kind Contributions

Please provide details of the in-kind co-funding contributions included in the amount stated above.

Confirmed co-funding will require supporting evidence to be provided in the Section 5 - Supporting Documents and Declarations at the end of the application.

Please enter N/A if no in-kind co-funding is anticipated.

Amount: What is the value of the contribution in GBP (£)?
Source(s): Who is providing the in-kind co-funding?
Status: Is the contribution confirmed or anticipated?

N/A:
*30. Value for Money

Please explain how the project represents good value for money, including how the requested funding and any additional co-funding or resources will be used efficiently to achieve the proposed results. Please highlight how the project leverages additional funding, resources, partnerships or in-kind contributions where relevant.

(Maximum 500 words)




*31. Project Sustainability

How will the project continue beyond the grant period?

Please outline plans for sustaining activities and results after grant funding ends, including capacity building, institutional ownership, knowledge sharing, securing additional financing, and opportunities for scale-up or replication.

(Maximum 500 words)






Supporting Documents and Declarations

*32. Evidence of Government Endorsement

Please attach a letter confirming the government's role as the lead applicant and its commitment to signing the grant agreement with the Commonwealth Secretariat, if successful.


No file chosenChoose File
Choose File


*33. Evidence of Partnerships

If you have identified partners for the project, please attach supporting documentation confirming the proposed partnerships. This may include a Letter of Intent, Memorandum of Understanding (MOU), partnership scoping letter, or other relevant documentation.

If you have multiple partnership letters, these may be combined into a single document for upload.


Choose File	Choose File	No file chosen


*34. Project Team Overview

Please upload a short overview of the project team (including partners).

Provide a brief summary of each project team member including their experience and qualifications (pdf or doc/docx formats).

(One paragraph per team member)


Choose File	Choose File	No file chosen


*35. Indicative Budget

Please provide an indicative budget in PDF, DOC or DOCX format, as these are the file formats supported by this application form. If your budget has been prepared in Excel, you may convert it to PDF before uploading.

This indicative budget should provide a basic overview of anticipated activities and their estimated costs, as well as any other expenses.

Please outline any anticipated co-funding, as well as in-kind contributions in this overview, which must match the options you have selected in the questions above.

If your application is eligible for funding, you will be contacted separately and asked to provide a more detailed budget and work plan as part of the next stage of the process.


Choose File	Choose File	No file chosen



*36. Evidence of Co-funding Arrangements

If you have indicated that the project will receive cash or in-kind co-funding, please attach documentation confirming the co-funding arrangement. This may include a funding commitment letter, grant agreement, letter of intent, or other relevant documentation.

If you have multiple co-funding arrangements, these may be combined into a single document for upload.


Choose File	Choose File	No file chosen


*37. Any Additional Supporting Documents

Please upload any other relevant documents that support your application.


Choose File	Choose File	No file chosen


*38. Data Protection

The Commonwealth Secretariat is committed to protecting personal data and the respect for privacy. Please refer to the Data Protection Core Guiding Principles for further information.

To support the assessment, due diligence and governance of the Blue Charter Incubator, information contained in applications may be shared, on a confidential basis, with the Incubator's external funding partners and relevant technical experts involved in the Incubator governance and assessment processes. This may include personal data where necessary for these purposes, e.g. the project team details such as names, email address, job titles etc.

By ticking the box below, you confirm that you consent that the Commonwealth Secretariat can share information contained in this application, including relevant personal data, with the Incubator's external funding partners and relevant technical experts involved Incubator's governance and assessment processes and that you have informed members of the project team that their personal data is included in this application and may be processed and shared as described above, and that you are authorised to provide it.

Do you consent to the above?

☐Yes
☐No

*39. Commitment to the Code of Ethics

Please confirm that you have read and understood the Commonwealth Secretariat Code of Ethics and, if selected for funding, agree to sign and comply with the Code of Ethics and ensure its principles are incorporated in the implementation of the project.

The Code of Ethics can be found in the Corporate Policies area of the Commonwealth Secretariat website.

☐Yes
☐No


*40. Intellectual Property

I confirm that:

(a) the applicant and its partners own, or are licensed to use, all materials submitted with this application;
(b) the Secretariat's use of those materials and of this proposal as described in this form will not infringe any third party's intellectual property.

☐Yes
☐No


*41. Proposal Retention and Future Funding Opportunities

We recognise the considerable time and effort involved in preparing a project proposal and would like to retain your proposal for consideration for potential future funding opportunities. These opportunities may arise through the Blue Charter Incubator, other Commonwealth Secretariat teams, or external partners where your proposal may be relevant. Information will be retained for a period of no more than 5 years.

Your proposal will only be shared with others with your written permission. Choosing not to have your proposal retained or shared will not affect the assessment or outcome of your application.

Would you like us to retain your proposal for consideration for potential future funding opportunities?

☐Yes
☐No


*42. Declaration of Accuracy

I confirm that, to the best of my knowledge, all information provided in this application is true and accurate.

☐Yes
☐No


Application and Selection Process

As a reminder, the Blue Charter Incubator Round II application and selection process consists of the following five stages:

1. Blue Charter Incubator Round II - Grant Application Form

This is the first and most detailed stage of the application process. Applicants are asked to provide information on the proposed project, including its alignment with Commonwealth and government priorities, implementation approach, financing, partnerships and expected results.

This is the stage of the process - the Grant Application Form - that you have just completed.

2. Detailed Budget, Work Plan and Due Diligence

Once all applications have been received, the Secretariat will conduct an initial eligibility assessment. Applicants who have fully completed the Application Form and whose proposed projects meet the eligibility requirements will then be contacted and asked to provide a more detailed project budget, work plan and supporting documentation required for basic due diligence.

Applicants whose projects do not progress beyond this stage will be informed of the outcome.

3. Scoring and Selection

Once the detailed budgets, work plans and due diligence documentation have been received, eligible applications will be assessed and scored against the published marking criteria (available in the Application Guidelines).

The scored applications will then be presented to the Blue Charter Incubator Steering Committee for consideration and selection. The Secretariat may contact applicants during this stage with questions or requests for clarification arising from the assessment or Steering Committee review.

It is anticipated that 70-75 projects will be selected for funding by the Steering Committee. Applicants whose projects do not progress beyond this stage will be informed of the outcome.

4. Grant Agreements

The selected projects will be invited to enter into a grant agreement with the Commonwealth Secretariat. The agreement will set out the terms and conditions of the grant, including the agreed funding amount, disbursement schedule, reporting requirements and other applicable conditions.

5. Project Commencement

Following signature of the grant agreement, funds will be disbursed in accordance with the agreed schedule and the project can commence.

At the start of the project, the Commonwealth Secretariat will collect baseline information and provide the project with the relevant project and financial reporting templates and guidance to support monitoring, reporting and financial management throughout the grant period.

We aim to sign grant agreements with successful applicants by the end of Q2 2027.

Questions

If you have any questions, please feel free to contact us at bluecharter@commonwealth.int. We will also be hosting application clinics to provide further guidance, and will continue to update our Frequently Asked Questions (FAQ) documentation as questions arise.

Good luck with your application, and thank you for being part of the Commonwealth's ocean community!


SUBMIT (using the ONLINE APPLICATION FORM ONLY) 
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